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Target

• Explore three research 

based factors that 

contribute to developing 

the X factor as a teacher 

and school leader

– Credibility

– Classroom culture

– Clarity



Visible Learning Research 

Then… 2009
▪ 800+ meta-analyses
▪ 50,000+ studies
▪ 240+ million students

• Now… 2018
• 1500 meta-analyses
• 94,000 studies
• 300 million students
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Latest Findings Oct. 1, 2018



Factor I

Teacher Credibility



0.5

Reverse effects Zone of desired effects

Hattie, J. (2009). Visible learning: A synthesis of over 800 meta-analyses related to 

achievement.   New York: Routledge. 

Teacher Credibility: d = 1.09



Teacher Credibility

“Researchers agree that credibility is a mix of 

character and competence.”  Lassiter, 2018



Trust

Competence

Dynamism

Immediacy

Teacher Credibility



How can we build teacher credibility?



Trustworthiness

Teachers wanting to build 
trust with students:

• create a risk-free climate  

• expect and welcome 
errors

• build cohesive 
classrooms where 
students help each other

• focus on student learning 
and well being



Competence

Competent teachers 

implement strong routines 

and classroom management 

techniques that foster 

productive classrooms and 

convey a sense of urgency 

of student learning. They 

know their content well and 

HOW to teach it to young 

people.



Dynamism

A dynamic teacher knows their 

content, enjoys sharing it with 

students, and strives to excite 

students about what they are 

learning. 



Immediacy Behaviors

Teacher immediacy behaviors include: 

• coming from behind a podium 

• walking around to engage with 

students

• having direct eye contact and 

showing concern for students’ 

learning.  

• actively listening when students are 

speaking by looking in their direction  



Teacher Credibility

• > influence Peer Influences 0.41

• > influence Socio-economic status 0.52  

• > influence Student motivation 0.44 

• > influence Prior achievement 0.55 

• > influence 2 Parent Families 0.23 

• > influence Parent involvement 0.50  

Teacher Credibility 1.09



How can we measure credibility?



Table Talk

Credibility Survey

Learning Activity:  



Student Survey

Item # Survey Statement Definitely 

Yes

Sometime

s or 

Maybe

Definitely 

No

1. My teacher cares about students.

2. My teacher wants all students to learn and grow.

3. My teacher keeps personal information confidential.

4. My teacher knows the subjects really well.  

5. My teacher knows how to teach so that all students learn.

6. My teacher makes the learning goals and success criteria for each 

lesson very clear to students.

7. My teacher’s lessons are organized and easy to follow during class.  

8. My teacher makes lessons interesting and exciting to learn about.

9. My teacher loves being with students.

10. My teacher makes sure that all students are learning the entire time 

and no time is wasted.    

11. My teacher insists that students respect each other so that all students 

can learn.

12. My teacher likes to see mistakes because they are an important part of 

learning.



Factor II

Cohesive Classroom 

Culture



0.5

Reverse effects Zone of desired effects

Hattie, J. (2009). Visible learning: A synthesis of over 800 meta-analyses related to 

achievement.   New York: Routledge. 

Classroom Cohesion: d = 0.44



0.5

Reverse effects Zone of desired effects

Hattie, J. (2009). Visible learning: A synthesis of over 800 meta-analyses related to 

achievement.   New York: Routledge. 

Cooperative v. Competitive Learning: d = 0.53



Collaborative Classrooms

Everyone is a teacher and everyone is a 

learner.



The classroom functions as a learning team.



At the Foundation

Engagement is based on 

the student experience in 

various sub contexts in 

student life at school.



Engaged Classrooms

27Fisher, D., et.al. (2018)  p. 155



0.5

Reverse effects Zone of desired effects

Hattie, J. (2009). Visible learning: A synthesis of over 800 meta-analyses related to 

achievement.   New York: Routledge. 

Peer Tutoring: d = 0.53



0.5

Reverse effects Zone of desired effects

Hattie, J. (2009). Visible learning: A synthesis of over 800 meta-analyses related to 

achievement.   New York: Routledge. 

Reciprocal Teaching: d = 0.74



0.5

Reverse effects Zone of desired effects

Hattie, J. (2009). Visible learning: A synthesis of over 800 meta-analyses related to 

achievement.   New York: Routledge. 

Classroom Discussion: d = 0.82



0.5

Reverse effects Zone of desired effects

Hattie, J. (2009). Visible learning: A synthesis of over 800 meta-analyses related to 

achievement.   New York: Routledge. 

Jigsaw Method: d = 1.20



32

Effective classrooms don’t just happen. They are led by 

teachers who deeply understand their craft and the 

essential nature of the interaction between 
student, teacher, and content.



Learning Activity

Self –Reflection

To what extent do you and 

your colleagues engage in 

team building in your 

classes?   

Do students work together 

to enrich each other’s 

learning?

33



Factor III

Student Ownership of 

their Learning
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Reverse effects Zone of desired effects

Hattie, J. (2009). Visible learning: A synthesis of over 800 meta-analyses related to 

achievement.   New York: Routledge. 

Teacher Clarity: d = 0.75



Student Clarity

“When students know what 

they are supposed to learn, 

why they are learning it, and 

how they will know that they 

have learned…

they learn more, behave 

better, and engage in 

school in more substantial 

ways.”



Student Clarity Begins with 

Teacher Clarity

The measure of the clarity of communication between 

teachers and students- in both directions (Fendick, p. 10)

• Clarity on the requirements in the standards

• Clarity on what proficiency looks like from students

• Clarity in organization of lessons towards intended 

outcomes

• Clarity with students on learning targets and success 

criteria

• Clarity in examples and guided practice toward the targets



Learning Intentions

• Learning intentions are what we intend 

students to learn.

– Clear statement to help learners be aware of 

what is to be gained from the lesson(s)

– Forms the basis for assessing what the 

student has learned



Success Criteria

• Success criteria are how

students will hit the learning 

intention.

– Helps students understand what 

the teacher is using as the criteria 

for judging their work.

– Offers evidence that the teacher 

has been clear and that students 

are progressing using it



Self & Peer Assessment

• Students know where 

they are going, how 

they are doing and 

where to go next

• Students assess and 

moderate their own 

progress

• Students assess each 

other and provide 

feedback for progress



Quality Feedback

• Tied to the learning intention and success 

criteria

• Just in time, just for me

• At the right level so students know what to 

do next



Video: 
8th Graders Discuss Learning Targets





Easy is boring.

Challenge is 
interesting.



Bored Out of Their Minds
Jason, Z.  (2017).  Harvard Ed. Magazine.  Graduate School of Education



When Gallup asked teens in 2004 to select 

the top three words that describe how they 

feel in school from a list of 14 adjectives, 

“bored” was chosen most often, by half the 

students. “Tired” was second, at 42 percent. 

The evidence suggests that, on a daily 

basis, the vast majority of teenagers 

seriously contemplate banging their heads 

against their desks.



Mehta, who’s been studying engagement since 

2010, says, “We have to stop seeing boredom as a 

frilly side effect. It is a central issue. Engagement 

is a precondition for learning…”

Bored Out of Their Minds  By Zachary Jason.  Harvard Ed. Magazine 2017



-0.49

What is the effect size of boredom 

on student learning outcomes?

Source:  250 Influences Visible Learning Plus
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Reverse effects Zone of desired effects

Hattie, J. (2009). Visible learning: A synthesis of over 800 meta-analyses related to 

achievement.   New York: Routledge. 

Boredom: d = - 0.49
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Target

• Explore three research 

based factors that 

contribute to developing 

the X factor as a teacher 

and school leader

– Credibility

– Classroom culture

– Clarity



Participant Evaluation

http://bit.ly/ACFeedback

Cathy J. Lassiter, Ed.D.

cathy.lassiter@corwinlearning.net


